FREQENTLY ASKED QUESTIONS ABOUT COUNCIL CONTINGENTS 

WHAT IS A COUNCIL CONTINGENT? 

A council contingent is a crew or group of crews consisting of youth from different Scouting units within 
the council. Like a jamboree troop, the crew leadership is selected and approved by the local council 
leadership. The leaders, with the assistance of the local council professional adviser, recruit youth from 
across the council to participate in one of the crews. 

HOW MANY CREWS MAKE UP A COUNCIL CONTINGENT? 

A council contingent can consist of one or more crews. Generally, a contingent consisting of two or more 
crews can make travel arrangements more economically than one crew. 

WHAT ARE THE LEADERSHIP REQUIREMENTS FOR A COUNCIL CONTINGENT? 

Generally, a council program or camping committee will oversee the recruitment of crew leaders. The 
Scout executive appoints a member of the council staff to serve as the contingent adviser. 

The appropriate committee with staff adviser recruits sufficient, qualified adult leadership to meet the 
adult leadership guidelines as outlined in the Guide to Safe Scouting. This includes ensuring appropriate 
age and gender compliance. 

Each crew in the contingent requires a minimum of two adult leaders that meet the GSS guidelines for a 
Boy Scout troop or a Venturing crew, depending on the type of crew(s) requested. 

HOW IS ATTENDING WITH A COUNCIL CONTINGENT DIFFERENT FROM ATTENDING WITH THE HOME 
TROOP OR CREW? 

When a troop or crew attends a Summit program, all communication and payments take place between 
the unit and the Summit. The unit plans and funds its own transportation, housing, and tour, if desired, 
on the way to and from the Summit from money collected and disbursed through the troop or crew 
bank account. 

When attending with a council contingent, the council committee and adviser, working in conjunction 
with crew leadership, must plan and fund transportation, housing, and tour, if desired. This means that 
the council not only must collect and disburse the fee to the Summit but also must collect and retain 
sufficient money to pay for the trip costs to and from the Summit. Some councils conduct special 
fundraising activities or invite crew members to participate in existing fundraisers (popcorn sales) to 
generate money to fund the trip. 

HOW DO WE RESERVE A COUNCIL CONTINGENT? 

Mail the Council Contingent Request Form to the Summit Bechtel Reserve, 68 Crossroads Mall, Mount 
Hope, WV 25880 or fax it to 304-252-3584. 




BACKDATING SCHEDULE FOR COUNCIL CONTINGENTS 



Council contingent request form mailed to Scout executive. NOVEMBER 1, 2012 

Council contingent request form due from council to Summit. JANUARY 15, 2012 

WINTER 2013 

Contingent approval notification to councils. FEBRUARY 15, 2013 

Scout executive assigns council staff member to serve as contingent adviser. 

Council committee and adviser recruit qualified leadership. 

Council committee and adviser draft a tentative transportation plan. 

Participant fee established and approved, including Summit fee, transportation, travel housing, travel 
meals, and sightseeing fees, if desired. 

Council committee and adviser publicize contingent opportunities to troops and crews, including cost 
and age/weight requirements. 

SPRING/SUMMER 2013 

Collect deposit from each participant. 

Transmit contingent deposit to the Summit. JUNE 1, 2013 

Continue recruiting to fill available space in contingent crews. 

Committee, adviser, and crew leaders finalize travel arrangements. 

Crew leaders plan crew preparation schedule. 

FALL 2013 

Conduct Summit parents' orientation (see agenda). 

Collect advance fee payment from participants. 

Transmit advance fee to the Summit. OCTOBER 15, 2013 

WINTER 2013/2014 

Participants schedule medical exam. 



Crews conduct training experiences and shakedown activities. 




SPRING 2014 



Collect balance due from all participants. 

Transmit balance due to the Summit. April 30, 2014 

Review Summit leader and participant materials. 

Ensure participant compliance with BSA height/weight restrictions. 

File a tour and activity plan with your local council. 

Complete the Arrival and Departure Plan card. 

Complete BSA swim check (for river program participants). 

SUMMER 2014 

Your high-adventure experience is ready. Please bring the following items: 

• Annual Health and Medical Record properly signed with attached copy of health insurance card 
for each participant 

• Completed crew roster 

• Completed swim check form (for river program participants) 

• Evidence of wilderness first aid/CPR training (card) 

• Copy of approved tour and activity plan 

Conduct Summit Family Night upon your return to share stories and photos with parents. 




